
the friendship model in practice
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opportunity to connect:
tf fp and kelly got on so well that they swapped numbers
and arranged to meet for coffee later that week.

spark identified:
tf fp invited kelly to tiata fahdozi’s press night of good dog. 
tf fp met her at the door, greeted her, got her a drink and 
hosted her personally.

communication line opened:
tf fp and kelly had swapped numbers so tf fp text kelly to 
thank her for coming and to share memories from the afterparty.

desire to see each other again identified: 
contact was maintained via phone, email and whatsapp. 
kelly and tf fp were always happy to hear from each other.

opportunity to see each other again identified: 
tf fp ran a tiata fahodzi coffee morning that she knew 
kelly would enjoy so she invited kelly.

gateway to the person: 
tf friendship producer (tf fp) was invited to a community
steering group meeting by existing contact zara, who 
introduced her to kelly.

opportunity to show person of high value (repeated at numerous
points in the relationship) — this is a game changer that 
determines the deepening of the relationship:
kelly confided in the tf fp that she was going through a difficult time
and they met for lunch. tf fp lent her a book that she felt could help 
her in this time - kelly was touched and moved.

opportunities to hang out and get to know each other:
tf fp invited kelly to all events at tiata fahodzi and checks in to 
see if they’re both attending the same community events 
and they go together.

displaying the person is in your thoughts and that
you know and understand them:
tf fp checks in on kelly regularly and unprompted -  
kelly is an important person in the tf fp’s professional life.

wider group acknowledges the friendship:
tf fp invites kelly to stop by the office and introduces 
her to the rest of the tiata fahodzi team. 

friendship gets embedded in the wider group: 
kelly is then invited to take part in a separate project
independent of the friendship model and enjoys it. now 
kelly knows multiple members of tiata fahodzi well.

friendship is tested at various points (repeated at numerous 
points in the relationship) this is a game changer that 
determines the deepening of the relationship:
tf fp took some time off work due to illness and kelly continued to check 
in with her even when the tf fp wasn’t as present in the life of watford.

consistency in behaviour: 
tf fp and kelly continued to check in with each 
other and go to events together.

friendship generates events (holidays etc.): 
tf fp and kelly both decided to go on a daytrip with another 
community group together.

milestones (joint and personal) are acknowledged and effort spent:
tf fp and kelly are clocking up a number of shared experiences and 
memories together and the tf fp always sends a thank you note when 
kelly has attended a tiata fahodzi event.

events grow in intimacy, length, stakes: 
the future...
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opportunity to connect:
you have enjoyed each other’s company so much 
that you arrange to meet up again.

spark identified:
you meet up and discover a strong 
friendship connection.

communication line opened:
you’ve swapped numbers, follow each other on all the socials and you
have many funny shared anecdotes to revisit together.

desire to see each other again identified: 
this person makes you feel seen, important and you
have so much in common, so you absolutely want 
to hang out again, and soon.

opportunity to see each other again identified: 
an event pops up on facebook that you just know your new friend 
would absolutely love. you invite them and they accept.

gateway to the person: 
you are introduced to someone new by a person 
you already know. this person is the gateway.

opportunity to show person of high value (repeated at numerous
points in the relationship) — this is a game changer that 
determines the deepening of the relationship:
your new friend needs some support. perhaps they’re going through 
a breakup or having a hard time at work. or maybe they have an 
important presentation that they’d really appreciate your input on. 
you show up for them – a listening ear, or a helping hand, and you 
go out of your way to help them out and show them that they are 
important to you. this brings you even closer, because you have 
established a level of trust.

opportunities to hang out and get to know each other:
you both make a conscious effort to spend time together and socialise.

displaying the person is in your thoughts and that you know 
and understand them:
you know each other well now; you know their likes and dislikes, 
what makes them laugh and what gets under their skin. you’ve been 
showing up for each other, supporting each other and spending time 
together consistently. when times are hard you console each other, 
and when things are good you celebrate together. you call each 
other, you text, and ask how the person is feeling, what’s happening 
in their life; you invest time and energy into this person because they
are a significant person in your life, and you in theirs.

wider group acknowledges the friendship:
you introduce your new friend to your old friends – the family 
that you chose. perhaps you throw a dinner party that they all 
attend, or maybe your new friend comes to stay with you and 
meets your family.

friendship gets embedded in the wider group: 
the next time your old friends invite you out, they encourage
you to bring your new friend along. they enjoy your new 
friend’s company just as much as you do, and your friendship 
circle is nourished by their presence.

friendship is tested at various points (repeated at numerous 
points in the relationship) — this is a game changer that 
determines the deepening of the relationship:
friendship isn’t all plain sailing. there are difficult times that you have 
to work through – perhaps your new friend moves away and the nature
of your relationship changes because you’re mainly communicating through 
a screen now. maybe they’re having a difficult time and are less responsive 
or willing to go out. at this point the level of effort you put in to continue this 
relationship and weather whatever storms you may face makes the relationship 
stronger and you gain a deeper connection with this person.

consistency in behaviour: 
showing up for our friends isn’t just about responding to 
invitations or listening to them when they are sad; it’s about 
being consistent – checking in, asking how they are without 
being prompted, and listening to understand, not to respond.

friendship generates events (holidays etc.): 
friendship is essentially ‘doing life together’, and when you have 
a strong friendship with someone, you inevitably want to spend 
more time with them. at this point in the friendship, you know 
that you enjoy being with this person for extended periods of 
time, so you may decide to holiday together, go to a music festival 
or similar. this further solidifies the friendship that you have.

milestones (joint and personal) are acknowledged and effort spent: 
you celebrate each other’s birthdays, you send cards when they suffer a loss, you 
show up to support their charity run (and sponsor them). but you also acknowledge 
the milestones in your own friendship – you reminisce about the good times 
you’ve shared, send each other memes relating to your in-jokes.

events grow in intimacy, length, stakes: 
you’re so close now that your friends and family know this person, and you 
may bring them with you to some of the most important events in your life,
like a family member’s birthday party or traditional get together that you all 
have. the friendship is on the radar of those closest to you, and so they 
welcome your friend and embrace them as one of their own.

friendship model


